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Herding Cows 

I ’ll probably show my age here (not that I really try to hide it), but I grew 
up on cowboy movies and TV shows. My father was a big fan of Gun-

smoke (I can still see the opening scene, with James Arness winning a 
shoutout on the streets of Dodge City and the bad guy dropping in the 
street). One of my favorites was always Rawhide, featuring Eric Fleming as 
Gil Favor, a trail boss of a continuous cattle drive in the 1880s. Favor’s as-
sistant is Rowdy Yates, played by a young Clint Eastwood. The trail crew 
runs into characters and adventures along the way, driving cattle from the 
grazing fields of Texas to the slaughterhouses of Kansas City. Of course, 
the most famous thing that came out of that series was the theme song 
(can’t you picture Belushi and Akroyd in The Blues Brothers?): 

Rollin, rollin, rollin, 
Though the streams are swollen, 
Keel those doggies movin’, 
Rawhide! 

OK, maybe it’s a stretch, but in my training classes, I use those cowboys  
as an analogy for what we, as project managers try to do with our projects 
during the execution phase. Think of the cowboys as the managers for a 
project of driving all this prime rib on the hoof to their eventual place on 
your dinner plate. Sure, they had to do some extensive planning—the 
route, their needs along the trail (not too many Wal-Marts—or even Wall 
Drug—stores on the trail in those days), dealing with the inevitable rustlers, 
and the saloons to hit in the towns they would encounter. 

But it’s the execution phase where the real focus of the show was, and 
where the real action came in. Maybe they didn’t think of it this way, but 
they all had guns as part of their Rustler Mitigation Plan – a plan that 
seemed to be implemented in almost every show. And who would ever 
doubt their desire to keep to the schedule that called for them to be in the 
closest towns for Saturday nights at the local saloon? 

But the most interesting thing to me was dealing with the “project team” – 
the cows themselves. They couldn’t just line the cows up facing Kansas 
City, fire off their guns behind them, and hope they made it - there would 
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Next PMI-NH Chapter Meeting 
Scott Lynde, PMP 

Presenting With Impact  
 

About our speaker: 

S cott is the Information Solutions Service Delivery Man-
ager at the headquarters for Raytheon Integrated De-

fense Systems in Tewksbury, MA, where he has been em-
ployed since 1997.  In his current assignment, Scott is 
responsible for the efficient and effective delivery of all IT 
operations and services to 2,400 employees.  Prior to his 
current assignment, Scott was a program manager in the 
IT Major Projects organization, where he led various IT 
programs and projects in support of the organization’s 
business development activities and growth strategy.  In 
his career at Raytheon, Scott has served in various other 
leadership capacities, including roles in strategic planning, 
project portfolio management, and the Raytheon Six 
Sigma Expert (“black belt”) program, in which he led ma-
jor process improvement projects and trained and coached 
Raytheon Six Sigma Specialists (“green belts”). 

Scott holds an MBA with an emphasis in Entrepreneurship 
and a Master of Science in Management Information Sys-
tems, both from the University of Arizona.  Scott earned a 
BA with dual concentrations in Mathematics and Philoso-
phy from Brandeis University.  Scott is a certified Project 
Management Professional (PMP), a certified PRINCE2 prac-
titioner, and a graduate of BU’s Certificate in Applied Pro-
ject Management Program.  He also recently achieved the 
Foundation level of certification for the IT Infrastructure 
Library (ITIL).  Scott is a graduate of Raytheon’s Leading 
for Value, Front Line Leadership, Strategic Leadership, and 
Strategic Mentoring programs, and was also graduated 
from the Emerging Leaders Program at the Center of Col-
laborative Leadership at UMass Boston.  In his spare time, 
Scott enjoys photography, playing guitar, walking his dog, 
teaching project management courses for Boston Univer-
sity, and spending time with his wife, Dianne, and their 
toddler, Ryan. 

  

To register:  http://www.acteva.com/booking.cfm?
binid=1&bevaID=120464 

 

Responses to Last Issue’s Editor’s Challenge — 

How do you build support  
for your projects? 

Food!!!.  Specifically something with an abun-
dance of sugar and/or chocolate. 

Providing something that is pleasant, mildly ad-
dicting, and not widely available is a good way to 
get folks to show up in the early stages when a 
budding project or project manager is trying to get 
off the ground.  I've found it to be a small invest-
ment with a big potential payoff.  Anything to 
keep the team talking and meeting on a regular 
basis in those critical early stages. 
Neil Craig, PMP 
Engineering Manager 
Microwave Plasma Products 
MKS Instruments 
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S everal years ago I was asked by management to take 
over a troubled project that was stalled and probably 

would not be completed. The project was an Object-
Oriented web-based J2EE Client/Server application that 
was re-engineered from a graphical user interface (GUI) 
application.  The telecommunications company connects 
to our systems by a frame relay to use the information 
management system.  Management explained that the 
project was almost ready for implementation and that 
there had been three project managers (PMs) at different 
times but they had all left for various reasons. The main 
reason was because management kept assigning PMs to 
higher priority projects.  Management had asked me be-
cause they knew I would complete the project.  I had my 
concerns however.  After the initial 
meeting I wondered why the project 
had deviated and requested to evaluate 
the project to see what state it was in.  I 
would also present my findings to them 
as soon as possible.  I did not want to 
say ‘yes’ right away because I wanted to 
know what I was getting myself into. 

Assessment 

O ver the next several days, I re-
viewed the project workbook 

documents and was shocked to find that 
the documents had not been updated for several months.  
I needed to know the status, problems, and issues that 
had plagued this project.  I interviewed each member 
involved in the project individually because they would 
definitely know what had occurred.  My findings were 
documented and presented to management.  I negoti-
ated with management and quality assurance (QA) on the 
condition that if I took over the project, I would not go 
back and update the entire project documentation.  In-
stead, I would update the most critical documents (e.g. 
scope, schedule, communication plan, risk plan, design) 
so that if someone reviewed the project workbook they 
would know what the project entailed.  Going forward, I 
would do what was required by our software develop-
ment procedure and the QA department.  I was able to 
get buy-in by program management and the QA man-
ager.  I also asked for the decision in email so that it 
could be documented and to basically cover myself in 
case questions arose later on. 

During the project assessment I found numerous issues: 

Team – The team was fumbling along with no direction.  
They were demoralized because of the frequent reassign-
ing of project managers.  As such, there was a total lack 
of leadership and structure.  Personnel issues were 
placed on the back burner, unaddressed.  It was also 
clear that a couple of team members were outcast from 
the project team. 

Project documents (scope, schedule, risks, etc) were 
not updated and, of course, out of date by several 
months. 

The project’s current status was that it was still in the 
coding stages.  There wasn’t a documented test plan in 
place for when the code was complete.  The project 

schedule was significantly late when 
compared to the baseline. It was not 
ready for implementation at this time. 

The project was using new technol-
ogy but the team members did not 
have the necessary training to perform 
their tasks.  They were learning on 
their own from reading manuals, which 
was causing the schedule to slip even 
further.  Why would management do 
this?   

Engineers were not following the proc-
esses/standards and templates that were in place.  
They had stopped doing peer reviews.  Where was QA on 
this?!?  Apparently QA was not auditing the project at 
different stages, which is an integral part of our develop-
ment procedure. 

3rd Party issues with software vendors needed to be re-
solved. Since we had purchased the software, the ven-
dors were not responding to the developer’s questions 
and problems. 

Recovery 

T he team needed to get back on track as soon as 
possible.  A working team meeting with an agenda 

was held to go over the current status, issues, and give 
direction to the project team.  I provided the leadership 
and structure that the team needed by first directing, 
delegating, and them moving forward with a collaborative 
work style.  I initiated several working meetings to brain-

(Continued on page 8) 

Ever try to pull a troubled 
project out of a death spi-
ral? Not an easy feat. But 
when you get that tap on 
the shoulder, you may not 

have the option of just 
saying ’no’.  














