Peter please tell us a little bit about
yourself. Where did you go to High
School?

I moved quite a bit as a teen. I attend-
ed four High Schools. Trinity in
Camp Hill, PA, JF Kennedy in
Manchester, MO, Parkway West in
Chesterfield, MO and Rockville in
Vernon, CT. Interesting that since
age 2 [ had spent many a summer in
Hancock, NH.

Where did you go to College?

I graduated from Clarkson University
in Potsdam, NY with a BS in Civil &
Environmental Engineering and from
New Hampshire College with an
MBA.

Do you have other professional cre-
dentials?

I am a Professional Engineering
License (PE), Project Management
Professional (PMP)

Where do you work and what is it
that you do?

I work for North Atlantic Energy
Service Corp, a unit of Northeast
Utilities, operating Seabrook Station.
I am the Manager of Performance
Improvement and Project
Management.

What was it that set you down a
path to a career in Project
Management?

I began my career with Pullman Inc
in Houston TX, the MW Kellogg
company. It was projects from the
start — Shell Oil, Norco LA, Petroleos
Mexicanos, Oklahoma Gas &
Electric, Exxon, Dow Chemical etc
etc. I transitioned through an engineer
in training program taking me from
Texas to Pennsylvania to Ohio, all on
project work.

Peter Stroup
President PMI-NH
‘What are your fondest memories
from the many places you worked?
Believe it or not, the fun I had for 6-
1/2 years in Cleveland, OH. What a
great town that was !

What was your greatest Project
Management success?

I would have to say completion of
construction at Seabrook.

‘What lesson do you still carry with
you to this day?

I have done several “turnaround™
projects where I relieved someone
and used the project management
approach. [ have learned that T must
be quick in decisions and actions
regarding project personnel. Time
taken to coach, mentor and groom
has cost me schedule and focus too
many times. Sounds cruel, but the
results are what [ am measured by.

What was your greatest Project
Management disappointment?
What lesson do you still carry with
you to this day?

Losing 100% of our expected con-
tract “extras” in negotiations with
HB Zachary, San Antonio. Maintain
a good log and records from the start.
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Document every verbal agreement.
Don’t save it until the end.

What attributes do you look for in
choosing a Project Manager?
Energy, Enthusiasm, Humor & High
Standards.

What signs do you look for to see if
a project is headed for disaster?
Status knowledge weakness, confusion
among the team, stakeholder com-
plaints, cost/schedule/quality meas-
ures, customer ownership.

What do you use that successfully
keep the Project Team motivated

I rely on positive reinforcement of
desired behaviors, Milestone celebra-
tion, and personal attention to team
members and expedited problem reso-
lution.

How did you become a member of
PMI?

Surfing the net! No seriously, I was
assigned the task of developing a
Project Management methodology and
training at Seabrook Station,so T
surfed the net. I came across the PMI
and the PMP and regarded that as a
means to gain credibility in the profes-
sion.

What are your goals for PMI-NH
during your term in office?

Provide real, tangible value to Chapter
members and businesses in New
Hampshire

What skills do you see that a Project
Management Professional will need
in the future?

A real ability to effectively balance
work and personal interests.
Leadership NOT Management




