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The Cheapest Way to Run a Project Is
with Enough Resources

By Rick Brenner

Cost reduction is so common that nearly
every project plan today should include
budget and schedule for several rounds
of reductions. Whenever we cut costs,
we risk cutting too much, so it pays to
ask, "If we do cut too much, what are the
consequences?”

Boston's Big Dig, the largest highway
project in U.S. history, was originally
projected to cost about $2 billion. The
price now is $14 billion. I don't know
why they're over budget, but I do know
that there has been intense pressure to hold costs
down. Maybe part of their problem is the pressure
reduce costs.

Since the need to cut costs suggests that earlier
estimates were off, why do we believe the new
estimates? They're usually made under extreme
time pressure, and with obvious bias. They might
even be worse than the estimates they replace.

Yet, we do it and we do it again. Whenever we cut
budgets, we risk cutting too much. And then we
must deal with a hard truth: if we cut too much, the
project will likely cost even more than if we hadn't
cut at all.

When we cut too much, several mechanisms kick
in, many invisible, and all beyond the control of
project management. Uncontrolled processes lead
to uncontrolled costs, and that's why cutting too
much raises costs.

PMI-NH Welcomes Our Newest
Members!

PMI New Hampshire has grown to 150 Members
and 450 associates with 29 PMPs!

Robert Blaney Paul Capalbo
Wendy Coffey Ron Czerw
Martha Dufresne Charles Firth

Paul Gardner Ricardo Korianski
Mark Lalomia Dan Magni
Denise Pike Tim Rowe
Michael Taylor Fay Ybarra

PMI-NH 1s New Hampshire’s sole chapter
and 1s made up of volunteers.

Wanted! Candidates for the PMI
New Hampshire Chapter Board

Officer positions on the ballot are President-elect
and Treasurer. Officers are elected by the
Membership. Term of office is a two-year
commitment starting July 1, 2003 through June 30,
2005.

We have a need for interested, dedicated, and
respected members of the PMI-NH community.

Interested candidates for either President-elect or
Treasurer are encouraged to self-nominate.

Elections will be held during the Chapter's regularly
scheduled membership meeting May 22

Nominations are now being accepted.

However, the PMI-NH Bylaws allow nominations
from the floor up to and including Election Day
May 22, 2002.

Calendar of Events

May 22 Membership Meeting and Elections — Portsmouth
June 19 Membership Meeting and Barbecue — Portsmouth

For more information about these events and to register visit our website: http:/www.pmi-nh.org




