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Daniel Bell, PMP, MCP, MCTS,
A Managing Director at MS RROJECTNOW,

A Life-long consultant with a very strong background in
many technical disciplines, as well as a strong
functional background.
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MS PROJECT NOW! is a full service Microsoft Portfolio

and Project Management (PPM) consulting firm.
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Collectively, we have over 40 years of experience. We
have successfully delivered nearly 100 implementations.

We deploy complete eneto-end solutions built to
EAT AT A 1T OO Al EAT O0O6 AOOOAI

We delivervalue with integrity and honesty.

We are committed toresults and clientsatisfaction.
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Microsoft Projec V

Demand Management with Project Server 2010
I Overview of Demand Management
I Business Drivers
I Portfolio Analysis
A Demand Management Components
I Enterprise Project Types
I Project Workflows
I Project Detail Pages
I Approvals
I Steps to Implement
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Unified ProjectandiPorie] c Vianagement
Key benefits of Project Server 2010

@ Common streamlined user interface
© Shared platform/architecture
@ Leverages scalable queue architecture

@ All data available via read/write Project
Server Interface (PSI)

@ Final selection decisions published to
Reporting Database (RDB)

@ No gateway required
@ New Resource Analysis




OVERVIEW OF

DEMAND MANAGEMENT
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Unified Project and Portfolio Management

Capture all work in a central repository

IT Project , Work Request
Workflow "% Workflow

~Business
Project
Workflow




Part of the overall Project Server 2010 solution

Part of providing a common user experience across PPM
lifecycle

You can capture all work proposals in one single place

Workflows are a component of Demand Management
which you can use to automate your existing business
processes 1 optional, not required

You can create customized workflows as well as pages for
displaying and collecting information from the end users

Workflows, along with other key concepts, are captured
~ and integrated within the demand management feature set
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Microsoft EPM
Sample Phases of a Project Lifecycle

Demand Portfalio Woirk Collaboratiam
Managemeintt Selection Planning & Reparntingy

Phases are custom tailored to the business needs, drivers, and governance



End User Experier

Simple to use
Information collected in stages

Information split into convenient sections/links
User Interface similar to SharePoint

Can create proposals without schedule !
Powerful and flexible

One place to enter various types of work

Enhanced support for templates

Ability to track initiatives from start to end

Align demand requests with strategy

Standardized deployment, maintenance
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Process Overview.

Business Business
Drivers Drivers
« Definition « Prioritization

Projects/Proposals Projects/Proposals Portfolio Analysis
to Business Prioritization (cost, resource)
N Drivers \ \
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- Business Drivers
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Business Driver

ABusiness Drivers represent an organi z
Server 2010

A Create drivers in the Business Driver Library

A May be associated with zero or more Departments

ADrivers are prioritized to reflect or
Importance

Driver Name & Department = Status Created Date Created By Modified Date Modified By

Expand into new markets and segments Active 7/31/2009 Contoso Administrator a/19/2009 Contoso Administrator
Improve Customer satisfaction score Active 7{31/2009 Contoso Administrator a/19/2009 Contoso Administratar
Improve Employee satisfaction Active 7/31/2009 Contoso Administrator a/25/2009 Contoso Administrator
Improve Product Quality Active 7{31/2009 Contoso Administrator a/19/2009 Contoso Administrator
Increase market share in existing markets Active 7{31/2009 Contoso Administrator a/19/2009 Contoso Administrator
Reduce Expense Base Active 7{31/2009 Contoso Administrator a/19/2009 Contoso Administrator
Standardize and streamline cross-functional processes Active 7{31/2009 Contoso Administrator a/19/2009 Contoso Administrator
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Calculated Driver Prioritization

System calculates the consistency ratio
Inconsistent prioritizations may make sense in some instances but should be
reviewed carefully

71,08

Inconsistent Consistent
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Calculated Driver Prioritization
Algorithm

Fill the systemic matrix with the pairwise values
Calculate eigenvector for the matrix

Normalize eigenvector values to 100% to derive relative

priorities

Extremely More Strongly More Equal

Moderately More Strongly Less

Moderately Less
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DemO: Business Driver Prioritization
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Portfolio Analyses

Portfolio analyses are a collection of projects that will compete for selection
based on their cost relative to their strategic value

Prioritization of Projects:

By Business Drivers

By Custom Field

Prioritize, a Review = Analyze Analyze
Projects Priorities Cost Resources
Project Name Priority Project Name ‘ Priority ‘ Force injout ‘ Total Cost | Total Benefit Workflow Stage Ne
Data Exchange and Integration 10.07% J Selected Projects  46.7% $5,925,000.0 Project Name Priority Force Orignal Start | NewStart  Hasresouree | E‘mw ST E‘uw w
Catalog Publishing . Data Exchange and Int 10.07%  Auto $450,000.00 | $1,345,000.00  Initiate Checkpoint Tem . o b B i i e e e e e
Catalog Publishi 7.96%  Auto 50,000.00  $340,000.00
£-CRM Solution 7.73% etolog FuBiEing . s Data Exchange and Integration 10.07%  Auto  October, 2010 October, 2010) —
| Ledger Tracking Systen 6.12%  Auto 45,000.00 | §790,000.00 il Proposal Detd l
Ledger Tracking System Upgrade 6.12% edger Tracking Systen Y kit A Catalog Publishing 7.96% Auto  March, 2010 June, 2010 m—
I Asset-Ch: Owr t6.11%  Auto 500,000.00 | $990,000.00
resetChange Ownersh P, sset-Change v‘mers u :z ‘ | Ledger Tracking System Uparade 6.12% Auto  February, 201 February, 201 —
| Data Parsing Tool 6.01% ,225,000.0¢ $5,510,000.00  Tritial Proposal Detd] ——]
Data Parsing Tool 601% o o T P M . Data Parsing Tool 6.01% Auto  February, 2011 February, 201
| Warranty Tradking Dal o [ |2 $500, rital Proposa Det -l
ERP System Infrastructure R 3.48% April, 2011 I, 2011 —
Intemnational Financial Transaction System Upgrade EEEA 8 Syetem oot 5455 | B Forced-in | st inastuctre Revison o Aprl
| ystem Infrastruc} 3.46% Employee Retention Tracking System 3.24% Auto | January, 2011 January, 2011 —
Health Assessment Report Tool 5.76% "
Empioyes Retention Tr. 3.24% Pet Project |983% | | January, 20f anuary, 20{ ves —_—y
Consultancy Management Services Training 5.68% Forced-out 5
[ At Asset-Change Ownership 6.11% Auto  January, 2010 January, 2010 | mm—]
Acquisition Target Analysis 5.53%
| A B " E-CRM Solufion 773% Warranty Tracking Database Upgrade 3.72% Auto  February, 2011 February, 201 ——
IT Vendor System Rollout 5.31% International Financial - 5.93%
Warehouse Tracking System 3.89% Health Assessment Rer. 5.76%
Warranty Tracking Database Upgrade 3.72% Consultancy Manageme 5.68%  Auto $1,250,000.0¢ $1,325,000.00 Automated Rejectiof
ERP System Infrastructure Revision 1439 Acquisiton Target Anal 5.53%  Auto $1,950,000.00 $1,925,000.00  Automated Rejectq
payrol System Upgrade 3.309% T Vendor System Rolo 5.31%  Auto $3,205,000.0C $3,995,000.00  Initial Proposal Det]
Enployes Retentin Tracking System 2247 Warehouse Tracking 5y 3.53%  Auto $1,065,000.0¢ §1,740,000.00  Initial Proposal Detd]
Automated Software Design Architecture Upgrade 2.02% Payroll System Upgradk 3.39%  Auto $730,000.00  $920,000.00 Initial Proposal Detd
Automated Software D 3.02%  Auto $500,000.00  $1,200,000.00 Select Chedkpoint
Automated Software Installation 2.78%
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Project Interdepen _

Project dependency relationship will be respected during portfolio selection
scenario calculations

There are following types of interdependencies:
If Project A selected, Project B must be

selected

For a set of projects, if one project is
selected, all projects in the set must be selected.

For a set of projects, only one project
In the set can be selected (Alternatives).

Used in Resource Constraint Analysis for
identifying scheduling constrains
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- Cost Constraint Analysis
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