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Ɇ MS PROJECT NOW! is a full service Microsoft Portfolio 
and Project Management (PPM) consulting firm.   

 

Ɇ Collectively, we have over 40 years of experience.  We 
have successfully delivered nearly 100 implementations. 

 

Ɇ We deploy complete end-to-end solutions built to 
ÈÁÎÄÌÅ ÏÕÒ ÃÌÉÅÎÔÓȭ ÃÕÒÒÅÎÔ ÁÎÄ ÆÕÔÕÒÅ ÎÅÅÄÓȢ   

 

We deliver value with integrity  and honesty.   

 

We are committed to results and client satisfaction. 
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Demand Management with Project Server 2010 

ïOverview of Demand Management 

ïBusiness Drivers 

ïPortfolio Analysis 

ÅDemand Management Components 

ïEnterprise Project Types 

ïProject Workflows 

ïProject Detail Pages 

ïApprovals 

ïSteps to Implement 

 

 

Microsoft Project Server 2010 
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Key benefits of Project Server 2010 



OVERVIEW OF  

DEMAND MANAGEMENT 



Unified Project and Portfolio Management  
Capture all work in a central repository 



What is Demand Management? 

Part of the overall Project Server 2010 solution

You can capture all work proposals in one single place 

Workflows are a component of Demand Management 
which you can use to automate your existing business 
processes ïoptional, not required 

You can create customized workflows as well as pages for 
displaying and collecting information from the end users

Workflows, along with other key concepts, are captured 
and integrated within the demand management feature set



Microsoft EPM Solution 

Sample Phases of a Project Lifecycle 

Enterprise Project Management  

Manage 

Collaboration 
& Reporting  

Plan 

Work 
Planning 

Select 

Portfolio 
Selection 

Create 

Demand 
Management  

NOTE: Phases are custom tailored to the business needs, drivers, and governance 



End User Experience 

Simple to use 

Information collected in stages 

Information split into convenient sections/links 

User Interface similar to SharePoint 

Can create proposals without schedule !  
Powerful and flexible 

One place to enter various types of work 

Enhanced support for templates 

Ability to track initiatives from start to end 

Align demand requests with strategy 

Standardized deployment, maintenance 

 

 

 



Business 
Drivers 

Definition  

Business 
Drivers 

Prioritization 

Aligning 
Projects/Proposals 

to Business 
Drivers  

Projects/Proposals 
Prioritization 

Portfolio Analysis 
(cost, resource) 

Process Overview 



Business Drivers 



Business Driver 

ÅBusiness Drivers represent an organizationôs business objectives in Project 

Server 2010 

Å Create drivers in the Business Driver Library 

ÅMay be associated with zero or more Departments 

ÅDrivers are prioritized to reflect organizationôs perceived business impact and 

importance 



Calculated Driver Prioritization 

System calculates the consistency ratio 

Inconsistent prioritizations may make sense in some instances but should be 

reviewed carefully  

 

 

 



Driver A Driver B Driver C Driver D 

Driver A 1 9 6 1 

Driver B 1/9 1 3 1/6 

Driver C 1/6 1/3 1 1/3 

Driver D 1 6 3 1 

Driver A Driver B Driver C Driver D 

Driver A 1 9 6 1 

Driver B 1 3 1/6 

Driver C 1 1/3 

Driver D 1 

Driver A Driver B Driver C Driver D 

Driver A 9 6 1 

Driver B 3 1/6 

Driver C 1/3 

Driver D 

Driver A Driver B Driver C Driver D 

Driver A Extremely More Strongly More Equal 

Driver B Moderately More Strongly Less 

Driver C Moderately Less 

Driver D 

Fill the systemic matrix with the pairwise values 

Calculate eigenvector for the matrix 

Normalize eigenvector values to 100% to derive relative 

priorities 

 

Algorithm 
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Demo:  Business Driver Prioritization 

 



Portfolio Analysis 



Portfolio Analyses 

Portfolio analyses are a collection of projects that will compete for selection 

based on their cost relative to their strategic value 

 Prioritization of Projects: 

By Business Drivers 

By Custom Field 



Project Interdependencies 

Project dependency relationship will be respected during portfolio selection 
scenario calculations 
 
There are following types of interdependencies: 

Dependency: If Project A selected, Project B must be 
selected 
 
Mutual Inclusion: For a set of projects, if one project is 
selected, all projects in the set must be selected. 
 
Mutual Exclusion: For a set of projects, only one project 
in the set can be selected (Alternatives). 
 
Finish to Start: Used in Resource Constraint Analysis for 
identifying scheduling constrains 



Cost Constraint Analysis 




