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AsSsUumptions

PMIFAudience Your Organizations

Wide range of experlence = Varatien 1n ©D! presence,
and levels of success In IRtERVENIGNS and teChRIGUES

delivernng projects en-time - _ _ _
and within budget = Minimalfintegration of ObIin

Projects

IHave experienced ether

process, introductions - Integration; of OD: and project
management skillsswouid

= \Various levels of' “soft” skill"  benefit bottom-line.
COMPELENCY,

= Willing ter consider an
ennanced approach te
Impreving project
Processes.



IHYPOLAESIS

Project managers sheuld e concermed Wiith
Using OD technigues fol:

= Individual development (Including themselves and
ieam MemBErs);

= |mpreving the performance: of thelr preject teams;
anad

= Contributing te the betterment of the everall
eliaanizatien,




Ohjectives

Define O and Increase understanding of the value: of
tihie: asseciated skills;and technigues,

Recegnize: that successiul implementation: off preject
Mmanagement requires competency. in; hand™ and “soft*
skills,

Consider preactive ways, tor Integrate: project
management and OB technigues te! Improve project
SUGCEeSS

Call ter action — solicit Interest in a SIC to explere
collaberative effierts between O and PV professionals.



Definitions

Project Management: The application of knowledge, skills, tools
andtechnigues to project activities tor meet or exceed stakeholder
needs and expectations

Organization Develepment:

The planned process of chamnge in an erganization’s human
system; culture focusing on:

Organizations as complex secial systems;
Developing| individuals' as well' as erganizations;
Changing the culture and processes ofi the total system;; and

Teams and woerkgroups as targets for intervention activities.

A process for understanding and improving the performance of
any’ project by incerporating individuall participation i problem
solving and decision making.

" Project Management Body of Knowledge




PVIBeK™ Knewledge Area
Processes w/lnterpersenal Skills

Knowledge Areas

K *

VaZy 4

L
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Wiy Manage: Plejects?

Get projects done, on time and
within budget

The Bottom Line:
Successful Results




Wiy Incorporate: ©D Technigues
lRte the Vianagement: o Projects?

Get projects done at a higher
guality, ahead of schedule and
under-budget

The Botten Line:
More Consistently. Successiiul Results




Capability: Mattrity: Medel™

sy Key Problem Project Mgmt Project Cycle
v taEsien s Areas Methodology Reduction
Continuous PM methodology
5 Optimized | Improvement Process Automation used to implement 70%
(Learning organization) business strategy
Measured Changing Technology Project Metrics
4 Managed | Process Problem Analysis used to monitor & 58%
(Quantitative) Problem Prevention control all projects
Process Defined & | Process Measurement Standard templates .
3 Defined Institutionalized Process Analysis & checklists used 49%
(Qualitative) Quality Planning on all projects
Process Dependent | Training PM tools used: but
2 Repeatable| Upon Individuals Processes not consistently 38%
(Heroes & Initiative) | Technical Practices applied
Few Stable Project Planning Limited use of PM
1 Reactive Processes Project Execution Tools — primarily 0%
(Ad Hoc & Chaotic) | Configuration Management | for reporting
)

* Based Upon: SEI Capability Maturity Model (CMM)




Driving| Forces fer Matumhty:

= Implementing capital projects
= Satisfying customer expectations

= Competitiveness

= Executive understanding

= New project development

= Efficiency and effectiveness

* Best Practices in Project Management, by Harold Kerzml;p




Reasens for Preject Faillures:

Tiraditional (1960— 85) ModEern (1993 - 2004)

75% diechnical projects 90% BUSINESS Proejects

Quantitative; reasens: Behaviorall reasens:

. Planning : PEOK morale

. EStimating - No employee

. Scheduling commitment

. Controlling - Norfunctienal
commitment

. POOr preductivity
= Poor human relations.

* Best Practices in Project Management, by Harold Kerzner
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“ypical” Project Outcomes

“Typical Project”: 1 year duration, $1M budget

On average, these prejects are: late and ever
pudget by 20%, equivalent to:
= — 2%, moenths (72 day) delay:
— $200,000! of additional expenses

Prejects with greater complexity, and: lenger
estimated duration and budget have even greater
chiance ofi heingllate anadl ever Budget

Conseguences:
= Delay off implementing competitive: strateay,

[DECKEease evenue
Lose market share
Products late-te-market - missi market or Windew! off 6ppertunity;
Delay’ of benefits — o generate a loss
Dissatisfied customers
Reduce efficiency.
Increase cost
Non-compliance with legal mandates.
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Eactors limpacting the
Preject EnvireRment

The Project Environment , Change Factors ,

Cultural &
Social

International
& Political

Political

! Project Management Body of Knowledge 2 Project Management When Change Matters, by Ken Kerber
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Project Management Skills

Interpersonal
Skills

Leadership, Effective
Communication, Teamwork,
Project Conflict Management, Managing

Management « Change, Problem Solving
Knowledge

BUSINESS Linking| skill
Skills sets is
essential for
success
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Interpersonal SKills

Assertion

Change management
Coaching

Communicating effectively
Conflict management
Consensus building
Discernment

Facilitation and meeting
management

Influencing and convincing
Interviewing and questioning
Leadership

Listening

Management
Mentoring

Motivation
Negotiation
Organizing
Performance assessment
Personal development
Presentation skills
Problem solving
Systems Thinking
Team building

Writing

= \Whichr skills;are' the moest: critical to) project

success?

= \What Is the competency: Ievel of project managers

andl senior managers?
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Matching Interpersenal Skills te

Process

Process Groups:

What are the consequences
oif low: competency. in
Interpersonal Skills?

Business acumen
Change mgmt
Influencing
Leadership
Systems thinking

Influencing
Listening
Leadership
Questioning

Listening
Leadership
Problem solving
Questioning

Listening
Leadership
Problem solving
Change mgmt
Questioning

Business acumen
Change mgmt
Influencing
Leadership
Systems thinking

* Project Management Body of Knowledge 16




WhorNeeds Obrand
Project Management Skills/m

CEO External Clients, \Vendors

Internal

CFO . [
Cllents COO Senior Executives

Busmess Unit |8 3usiness Unit [§] Business Unit PrOJect o "
— - Project Office

- : S[PONSON

N BN
I mm N OB Manager
v RSB Project Mamnager

o _\
e Ml
Team Members
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Range: ofi Ob! lnvelvement

COrcleiflizatiof)

Project Teams and
Workgroups

Individual
Coaching
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Types of OD! Invelvement

Plann
Curricul

Ad-Hoc P

Just—in—T.
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Levels of Project Success

COIPLIALENSHCCESS
SUEEEUIESNIPIEMERLECS
velltje ciejelee

Portfoelio management,
single corporate
framework

~I - —_——

Project management
success

(On time, cost and scope)

IntegratieR W/ USIRESS,
IE2IMWONK 2CIHOSS
PUSINESS, GOeH MELHES

* Program Navigators, Inc.




VWay/s 1o Integrat

J))

‘“Hard” and “Soft

What has worked?

Other ideas?

turnerConsulting

S
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Ohjectives

Define Ob: and Increase understanding of the value: of
the asseciated skillsrand technigues;

RECOgnIze: that successiul implementation ol project
Management requires competency. in; hand™ and “soft*
skills,

Consider proactive ways torintegrate project
management and OB technigues ter Improve project
SUcGCess

Call ter action'— solicit interest in a SIC te explore:
collahorative efiforts between ODranal PV professionals.
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Massachusetts OD Resources

Amernican Soeciety for Training and Development (AST D)
Intermational Seciety o Perienmance: improvement

Miass Bay Organizatien Develepment Learning Greup (ODLG)

Nertheast Human Resources Assoc. (NEHRA)

Saeciety for Technical Communication (ST C-Baston)
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